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The selection of qualified consultants, architects, and engineers is one of the most important steps in the
process of constructing a court facility.  Numerous methods are used and no one approach prevails as the
“right way”.  However, as with many public facilities, the design has complex aspects that require
experience, imagination, and integrity. Generally, the process of selecting professional assistance follows
the following steps:

1. Notification or advertisement of the intent to select professional services.  This is
usually placed in local and/or regional newspapers.  In some instances, if a list of
qualified consultants is maintained by the jurisdiction, firms on the list are sent
advance notifications.

2. A pre-submittal briefing where the intentions of the jurisdiction are explained along
with basic information regarding the project, schedule, budget, and selection
process.  These briefings can be mandatory for interested offerors if the jurisdiction
wishes to determine the actual number of submissions that may be received.

3. Issuance of a Request for Qualification (RFQ) that will pre-qualify firms for the
proposed project.  This approach is not essential but is helpful as a means of
reducing the ultimate submissions to firms that have the experience and
qualifications to complete the requirements.

4. From the RFQ, a “shortlist” of qualified firms is developed.  These firms are then
asked to respond to a Request for Proposals (RFP).  The RFP submission
addresses the technical expertise of the offeror.  In many instances, a fee for
services is required as a sealed submission to be opened only after the ranking of
the most to least qualified firms has been accomplished.  References are generally
contacted during this stage of the selection process.

5. To meet the proposed team members and to clarify questions regarding the project,
selected firms may be invited to an interview with the offeror provided an
opportunity to present qualifications and approach and the jurisdiction afforded the
opportunity to question the offeror.

6. The final stage of the selection process involves the negotiation of a fee for
services with the top ranked firm.  If a mutually satisfactory fee and scope of
services cannot be reached, the jurisdiction proceeds to the next highest ranked,
and so on until an award can be made.

A key to this process is the type of information requested in the RFQ and RFP process. In the following
pages, several actual examples of the solicitation materials are offered.  Many jurisdictions already have in
place a specific procedure and many do not use the two-step process as illustrated in the following pages.
These examples are intended to offer ideas of the format and information most often requested.



VersiM I[],

SMITH COUNTY, TEXAS

REQUEST FOR QUALIFICATIONS

(RFQ)
March 15, 1999

Architectural Se",icesf Master Planning and Needs Assessment
Courthouse and Related Facilities
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VcmM III.

SMITH COUNTY, TEXAS
REQUEST FOR QUALIFI~A TIONS

March 8, 1999

Architectural Services/ Master Planning and Needs Assessment
Courthouse and Related Facilities

I. GENERAL

,
In accordance with Section 2254 of the Texas Government Code" The Smith County

Commissioners Court is requesting QuaJitication Statements from persons or firms who can
adequately demonstrate they have the resources, experience and qualifications to provide services
necessary to develop a needs assessment and master plan for the location and conceptual design of
the building( s) necessary for the present and foreseeable future needs of Smith County to adequately
provide space and working conditions for the physical facilities for Smith County Government and
related services. Finns should have experience in design and construction of courthouse facilities
and/or criminal justice centers and related parking facilities.

In June J 998, the Commissioners Court appointed a 51-member citizens task force that has
made certain recommendations to the court. This committee performed a needs assessment and
strongly concluded that it was in the best interest of the County for professional services to be
engaged to make recommendations to the Commissioners Court regarding viable options available
which might include new construction, renovation of existing facilities, or a combination of new
construction and renovation as the best interests of Smith County might dictate.

It is the desire of the Col'l".missioners Court to consider first the use of propenies currently
owned by Smith County for this project; however. feasibility of other properties and options should
also be considered, if practical and reasonable. A copy of the Citizens Task Force recommendation
is attached (Exhibit t, A "). There was also a minority report issued, and it is also attached (Exhibit

.'8..

Firms interested in submitting qualifications for this project should submit ten ( 10) complete
sets of qualifications no later than 2:00 p.m., Thursday. April 8, ] 999. Qualification Statements
should be delivered to:

Denise Black, Assistant County Auditor
Purchasing C.P .P .B.
Room J 07 Smith County Courthouse
Tyler. Texas 75702
(903) 535-0505 Phone
(903) 535-0516 Fax (RFQ not accepted by fax)
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VCDim III.

Smith County reserves the right to not accept late statements. Each firm is responsible for
insuring that responses to this RFQ have been delivered by the date. time and to the location as
specified in this request for qualifications. It is underStood that Smith County will fo1low rhe
procurement of these services in accordance with the above quoted statute. Receipt .of the
qualifications submitted will be acknowledged as received only, and do not constitute any acc.eptance
by Smith County of any offer. Documentation will become a part of the Commissioners Couit
minutes onJy after selection is made, if any.

Once Qualification Statement~ are reviewed, a short list win be compiled by an Evaluation
Committee appointed by Commissioners Coun. Interviews may be conducted with the firnl5
determined to be the most qualified. Additional information may be required at the time interviews
are conducted. The most qualified applicant will then be chosen. After the most qualified applicant
is chosen, a contracted price for services will be negotiated. Commissioners Court will make the fmal

selection and approve a proposed contract, if any. Commissioners Court reserves the right to
contract for any or all services proposed in this request for qualifications after negotiations have been

completed.

Upon completion of the Architectural Services/Master Planning and Needs Assessment
(hereinafter referred to as "professional services"), it is the intent of the Smith County Commissioners
Court to submit funding proposals of any proposed construction and/or remodeling project(s) for
voter approval. Upon voters approvaL, The Commissioners Court will evaluate the project(s) and
consider modifications. additions. deletions) or corrections deemed necessary by the Commissioners
Court for final construction or remodeling approved by the Commissioners Court.

IL SCOPE OF PROFESSIONAL SERVICES

Any questions concerning the Scope of Services or response to this RFQ should be directed
in writing to the above address or fax.

The intent of this solicitation is to obtain the professional services ofa finn with demonstrated
experience in courthouse facilities and adequate parking facilities to support these facilities. Scope
of work will include both Architect and Master Planning services. Any anaJysis will include all noJn1a1

complete project analysis. It is underStood that any and all services will be paid for by the firm out
of fees to be provided for in the contract and that the county accepts no responsibility for such
persons or firms.

The professional services will be divided into three phases. The first phase will be the Study
phase. The second phase will be the design phase. The third will be the construction management
phase. Smith County is not obligated to retain the same person(s) or finn(s) for all phases ofthjs
project. Smith County expeCts to contract with the selected applicant for professional services to
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VC~lnn Ifl

include but not to be limited to the following:

PROGRAM DEVELOPMENT AND BUILDING EV ALUA TION STUSA.

The selected applicant will work closely with the county to evaluate aJtemate solutions and
to develop a detailed written program for this project. The program will set forth the project design
objectives. constraints. criteria. space requirements. special needs. equjpment. and systems. The
program will address no less than twenty year growth projecrions from January I. 1999.

A narrative will be included to provide justification for each depanmental or
court component of the .proposed scope of work with the probable consequences to
Smith County should that component not be funded. Probable cost of construction
for each alternate solution should be detem1ined to identify the most cost effective and
acceptable solution.

1\11 city. state, and federal codes having jurisdiction over this project will be
adequately investigated to ensure the viability, as well as probable construction cost,
of each proposed alternative solution.

The study shall include a needs assessment, feasibjlity study, site analysis. and
projected building costs to detennine whether or not to make additions ( either horizontal.
vertical or a combination ofboth), remode] existing space, renovate structures, or build new
Structures. This study shall include a cost analysis and a project schedule/time anaJysis.

The selected applicant, at the selected applicant's expense, may be required
to deliver to the County up to seventy (70) complete printed copies of the Program
Development and Building Evaluation Report. Program development and building
evaluation phase must be presented for approval prior to proceeding into the
Schematic Development Phase.

SCHEMA TIC DEVELOPMENT PHASEB.

Schematic Design Documents will be prepared in cooperation with Smith
Lounty personnel consl~tlng Of accurate drawIngs and other documents Jliustra
the scale and relationship of all projects' components. AJ) engineering systems will
be adequately developed to ensure the coordination ofbuilding components. Outline
plans and brief outline specifications describing the type of constructions and probable
materials to be used, -"ufficient to establish the general scope and quality of
construction, will be included.

A fully developed all-inclusive estimate for the cost of the project will be

submitted. City of Tyler. permits. approvals and special inspecrions, buiJding
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VcrsiM III.

construction and renova[ions, surveys, so ii investigations, materials and syStems

testing will be included.

A Project schedule shall be submjtted showing estimated time required for
design, approvals, bidding. contract award and construction. Deadline for Schemaric
Development Phase will be set once the Program Development and Building

Evaluations Study Phase is complete.

The selected applicanr, at the selected applicant's expense, may be required
to deliver to the County up to seventy (70) complete printed copies of all submjtted
material at the completion of each stage for review and approval.

DESJGN-8UILD PHASEc

The Commissioners Court reserves the right to further negotiate with the selected applicant
for the design.build. and /or construction management of(his project. This Request for qualifications
may be further used to select a person(s) or finn(s) for such professiona) services. Services for
Design-Build and/or construction management will be negotiated at some time after thc completion
of the Schematic Phase.

REQUIREMENTSIn.

Qualified professional architectural firms interested in responding to this RFQ should include
the following information along with their qualifications. All information will be updated within the

past twelve (12) months.

A. Executive summary should include full name, principal business address and telephone
number of the fiffil~ the totai number of employees~ a breakdown of the number of
employees by classification, i.e. Principal. Architect, Engineer, Drafters, Technical,
administrative support, erc.

B. Statements of experience and qualifications of the firm; classification of the firm, i.e.
~ole yropi'ietorsnip, Pa.nnt:rship, ~~~Ul.;iC1Liull, eUI.'UIAtivIu 01- CO111bi
State history of the firm including any predecessor firms, ifany, and establishment of
current firm.

c. List of references and engagements for sjmilar projects (preferably a minimum of ten
projeCTs), both in scope and nature. Applicant will incJude the description of the
project and the name, address and phone number of a contact person who preferably
served as the project manager. Applicant will identify onJy projects which the firm
was the architect or principal of record.
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Applicant may include additional projects where individuals within the finn
were directly involved while associated with other firms. However, these shall

be identified as such.

Applicant shall include a complete list of current projects for which professional
services are currently being provided. The list should include current status of each
project. Applicant should aJso state if master planning service was performed in

project.

D.

Resume of all personnel to be engaged in the project including professional history,
professional registrations, professional affiliations and a list of similar projects
completed (preferablya minimum of five projects). This infonnation should include
the staff organization for this project and all key personnel listed in the organizational

chart.

E.

A statement of limits of insurance, including Professional Liability Insurance.F.

A detailed, written plan outlining the steps which would be taken to complete the
work listed in the scope of work and the length of time which will be required to
complete the first and second phase. The plan should include the involvement

expected from the county in each stcp.

G.

A detailed summary of services proposed to be furnished by the principal firm

submitting the proposal, i.c. architectural, structural, mechanical, electrical, research,

planning, equipment, etc.

H.

A detailed list of services to be provided by other firms, if any.I.

Designation of one individual to be responsible for answering technical and

contraCtual questions and authorized to negotiate contract terms and render binding

decisions on contract matters.

I.

is valid for a minimum ofninety (90) calendar days subsequent to the closing date of

this RFQ.

EV ALUA TION CRITERIAIV.

The RFQ will be evaluated using the following criteria:
Cost -effective utilization, design and construction of gove1'T1ment buildings project
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VE!3ion ill.

Creativity approach to solving space problems
Clarity of response
References for master planning
Specific experience in county govemmen[S
Knowledge of the projeCt
AvaiIability for immediate attention to the project and time required for completion

V. EVALUATION PROCESS AND SELECTION COM.M

A selection committee comprising two members of Commissioners Court, County
staff and select members of the task force will review and evaluate the qualifications
and according to the criteria outlined in IV. Then a ..short list.. will be forwarded to
Commissioners Court. Upon approval of that list. the selection committee will then
interview the short list and ultimately make a final recommendation to the

Commissioners Court.

A.

Information regarding the technical aspect of this project should be obtained from the

Director ofPhysical Plant, Mike Whisenhunt.. (903) 535-0672.
B.
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8 i- p T
J\me 25, 1999~In Offi(e

3225 w. S.vnl Jo~eph SI.

F:Q Dox "0037

liVI!.lng. MI '18901

s1n7l.o940

rAX S11372.0G6S

Wcslern Mif.hlglln

615 Chr, SIJ.~t

8.,It!c Ct..,,~. M/ ,,!)014

6'6.~3.0202

FAX 6'6.9GJJ725

Northern Mi'tllg~

2 ~n~y"'.'nl.ll'~a

F'cl~kl'Y. MI "9770

616.3.'8.9300

'AX 616.3-18.9320

Tower Pinkster Titus Associates. Inc.
1000 So\Jth Durdick Strect
Kalamazoo, MI 49001-2689

Re: Rcquest for Qualification Statement

Architectura1/Engincering Services
New Court and Jail Facilities

MontcaJm County

Gcntlemen:

Attachcd pIcasc find a Requcst for QuaJification Statcment for the MontcaJm

Counly Facility Renovntions and Expansion.

PJcasc rcview this in[om1ation and contact thc undcrsigned to confirm your
availability for lhc mandatory Pre-Bid Mccting to be held on Wednesday, Jl1ly 14,
1999, at I :00 p.m.

., W"b-.ill!;

VLukcorr..II\JClj,~~.(0111

e-mail:
"01;[l)cbrk(cr.struc1iono:o .corn

Tfyou havc ally questions, please do not hcsitatc to contact us

YOttrs very truly,

COMPANY

CR/lm

Mcssrs. John Clark and R~ndy Jobincc:

Attachment

C:\WOTIJIJOC5\mtlIlIC;)ITI\'lpl,qIJ:II.ltr



REQUEST FOR QUALIFICA'l'ION STATEMENT
NEW COURT AND JAIL FACILITIES

MONTCALM COUNTY
ARCIIlTECTURAL/ENGINEER fNG SER VICES

PART ONE -GENERAl. INFORMATION

1.1 r:!J.R~

This Rcquest for: Qualificatjon Statcment is designed to provide firn1s with
sufficient infoffi1ation to enablc thcrn to prepare and submit proposals for
consideration by the County ofMonlcalm Building Authority, for
architecturaVenginecring services requircd for the construction or a ncw or
expandcd courthousc and a new or cxpandcd jaillocaled in the City of Stanton.

Qualification Statements will bc accepted from tcan)s fonned by
archilccturaVengineering finns and COt1fthouse and jail planning consultants
working togethcr on these projects. The County ofMontcalJn would prefer a single
tcam be sclcctcd for both projects and, as such, proposing fim1s are encouragcd to
"lemn.tlp" with any 3nd all expcrt finns to provide thc projcct with thc best
possible architccttlral/enginccring selection. Thc County is utilizing a progran1
maJ1agement 3pproach and has selecte<t Clark Construction Company to manage
these projccts from planning to completion.

PROJECT S-T A TEMENT1.2

The project will include building, parking and furnishings necessary to provide
additional courtrooms and associated sccurity and prisoner holding areas for tllc
Circuit Court, including the Family Court Division. Office space for Circuit Court
administration and court clerks, prelrial services, jury administration and a law
library may also be included, plus capability for current and future levels of
lechnology, including video. Based on prelimin'MY studies, this could be
accomplished through the conslruction of a building or addition of approxjmatcly
35,000 square feet and remodcling. Thcjail addition ofnew building may rcquirc
up to 18,000 square fcet plus rcmodeling or construction ora new jail and
demolition of the cxisting structure.

P~rking for the additional load is rcquircd and additional work on the site will be
required. Thc primary goal of the project is to maximizc thc value to Montcalm
County. for many ycars to come, while holding thc cost at about $12 million.

Further details and prelirninmy sketches found in the recent .'Montcalm County
Judicial Facilities Study". prepareu by Wigcn. Tincknell. Meyer & Associates.
Inc-. is providcd with this Requcst for Qualification Statement.
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SERVICES REQUIRED~ 1.3

ARcmTEcTuRAL AND J4:NGINEERING SERVICES

Architectural and cngineering scrvicessh~ll bcgin as soon as possible on tllC
projcct and will continuo throughout construction and move-in, as rcquircd.
Serviccs will be perforrned in coordination wilh Clark Construction Company and
will include progranm1ing studics to evaluate courthouse and jail options and
obtaining concurrcnce before procceding with standard desigll and engineering
scrviccs to prov~dc complete and comprehensivc bid packag~s for the project.
Arcas to be covcrcd includc, but shall not bo limitcd to demographics, case Jo~d,
interior design, mechanical 3l1d electrical dcsign. site survey and soil borings,
record storage, security, communications (teJephones. computcrs and wiring. court
recording. audio and video systcms) parking, etc. This list is meant to provide a
guideline ilrld is not comprchcnsive- The arcbitcctural/cngineer-ing fir-m, as part
of this cour-t and jail expansion project, wiJI review and evahlate the existing
courthouse and jail buildings in rclation to the construction of any ncw jail
and courts facility and will providc the necessary documents for upgrades to
the existing facility that will be required by the new construction, such as
ADA .-cquirements, code compliance, etc. Tbcse scrvices shall be included in
the fixed fee bcing proposed. This fee will be provided by firm(s) that arc
selected for further consideration.

~
Broadly stated, Montcalm County is seeking Architectural and Engineering
services, which include but may not be limited to:

A. General
I. Consultation with representatives of the IJaw and Courts Committee

to confum tllC scope and rclatcd requirements of the project.
2. Work with Clark Constnlction Company to develop a project

schedule defining and cstabljshing all owner, consulting,
architectlenginccr. programming design aI1d COllstroclion activities
and miJestoncs.

3. Preparc recommendations as to bow to phase the project to meet
[undi,1g requiremcnts which must result in a logical bidding
package(s) that will be responsive to markct conditions, tIle
scheduling/user nccds of the COW1ty, and comply with applicable
laws and policies.

4. As rcquired, attend mcetings of any Building Comlnittcc and thc
Montcalm County Board of Commissioncrs.

t.l
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D. Architcctural PrograJn
I. Dcvelop with Clark Construction Company the fa~j]ity

programming to addrcss a]1 functional al1d operational requirements
of the facility.

2. Develop with Clark Constructjon Company progranm1ing so as to
be compatible with the exjsting facility functions.

c. Schcmatic Design
I. Revicw with Montcalm County altcmative approaches to design

a~d construction ofthc project.
2. Prcpare for Monrcalm County's approvaJ of schematic dcsign

drawings as re.quircd.

D. Design Dcve]opment
I. With C]ark Construction Company, rcvicw the desigI1 drawings

with the occupants of the facility aJld obtain their approval/sign-off
to bc prcsented to Montcalln County.

2. Prcpare for Montcalm Countyts approvaIt based upon approved
schematic docllmenls, design dcvelopmel'\t drawings and reIaled
documents.

3. Prepare appropriate documeJlts to dcscribe the size and character
of the project rclative to architcctl.lra}, structural, mechanical and
elcctrical systems, sccurity systems, and other elements as

appropriate.

E. Consh"Uction Documcnt Phase
I. Bascd \Ipon approved dcsign deveJopment documents, submit for

Montcalm County's approval construction documents with
drawil1gs and spccificalions relativc to thc requirenlents for the
construction of the project.

2. AS5ist Clark Construction Company in the preparation of the
necessary bidding infonnation, forms, conditions of the contract,
elc.

F. Bidding and Negolialion Pllase
I. Co-conduct pre.bid collferencc to encourage competent,

responsivc, compelilive bids and to clarify aI1y questions thal may
arise about the project during the bidding process.

2. Oased upon approvcd consLruction documcnts and probablc
construction costs, assist Clark Construction Company in obtaining
bids or negolialtd proposals.

3. Assist in evaluatillg and awarding bids and prcparing contracts for
construction.
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G. Construction Phase
I. Serve as a rcprcsentative ofMontca1m County during tllC phase and

advisc and assist Montcalm County throughout constl1lction.
2. Assist in keeping Montca1m County advised on the progress and

qua}ilyofwork.
3. Rcvicw and take appropriatc action OI) various contractors'

submlual of appropriate drawings, sampIcs, etc., as tllcy rclate to
the desigll concepts.

4. Preparc change orders for Montcahn County's approval al1d
exccution.

5. Conduct such inspections as arc necessa1Y-t~ deteimine the pending
completion of work or portions thereof and prepare a list of
incomplete, unsatisfactory items and a schcdule for their

complction.
6. Assist Montcalm County in dctem1ining final completion and

cnsuring a)) documcnts, guarantees, manuals, bonds, warrantics,
''as-builtJ) drawings. etc., are tumcd over to Montcalm County.

7. Other services as required to complete this projcct.

1.4 R-~~ PO NSTBTLTTIIi~

Thc selected firn1 will be required to assumc full responsibility [or all scrviccs
offered in thc proposa]7 whcthcr provided by membcrs of the finns or by
subcontractors. Furthcr, Montcalm COUJlty will consider the se]ecled finn to bc
the sole point of contract with rcgard to contractual malterst including paymcnt of
any and al] charges resulting from tJ1e conlracls7 inc1l1ding payments to
SUbCOJltractors and cOJlsultants to lhe finn. MoJltcalm County may temlinate any
contract for unsalisfactory perfomlancc of contract work.

PAGE 4



P A R'r TWO -REOUI REMENfS FOR PROPOSAl-, SUBMfI-r A

2.1 I~SUING OFFICE

This Request for Qualification Statcmcnt by Montcalm County will bc rcvicwcd
by the O\vncr and construction manager. The firm(s) sc]ccted for further
coi)sjderation will be notificd in writing.

2.2 D1JE DATE AN"I) RECEIVING OFl:TCE
-

Qualification Statements must be receivcd no later than Frlday, July 23, 1999, at
tho MontcaJm County Office ofthc Controller, 211 West Main Street, P. 0. Box
368, Stanton, Michigan 48888, to thc attention ofMr. Ed Sell, County Controller.

MANDATORYPRE-PROPOSALMEETINGAND SITE VISIT2.3

There will be a mand(}tory pre-proposal mccting and site visit on Wednesday~
J1IIy 14, 1999, nt 1 ;00 p.m. The mccting will be held in the confcrcnce room at
thc Montcalln County Office of the Conlroller.
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2.4 ~QNTRACTAWARD

Contract award ncgotiations will be underlakcn with those teams whosc proposals
dcmonstrale thcm to be qualified, responsiblc and able to pcrform the desired work
for a fcc within a con1pctitive rangc.

BLGIIT OF B.EJECTfON

Montcalm County rcserves thc right to reject ally or all proposals, to waivc ally
infom1alitics or minor irrcgularities in proposats, and/or to negotiate thc tenns ~nd
condjlions of all or any pal1 ofthc proposal a.c; detcmlincd to be jQthe Montcalm
County's and Clark Conslrllction Company's bcst interests in their sole discrction.

2.6 lliCURRJNG COSTS

Montcatm County is not rcsponsible for, nor will it reimburse, any costs incurrcd
by any finns preparing any response to this Rcquest for Qualification Statement.

lliQ!l.~2.7

Questions that alise as a rcsult ofiliis Request for Qualification Statement J11ay be
submittcd in writing or by lel(;phonc to

g.ONOMY QF PREP ARAn.QN2.8

Proposals shot lId bc prepared simply anll economically, providing a
slraightfolwaru, concise uescription of the firm's ability to meet the requircmcnts
of the I{equcst for Qualification Statement. Emphasis should bc on completeness
and clalily of content.

ORAL ~.EJ:;SEN'rATJQtl.s.

Thcrc will be oral prcsentations of proposals submiltcd in response to this RFP .
Such presentations, when scheduled, will bc ]imited to proposals Montcalm

County wishes to consider.

kONTRACI PAYMENT ~~HEDUr,R2.10

The conlract payment schcdule \vjJJ be ncgotiatcd. A relainage shall be hcld.
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JNSTJRAtlCE REOUTREM.~2.11

Insurance requircd or tbe ArchitcctlEngineering li'irm

Thc sclccted Architcct/Enginecring Finn shall not commcncc work on the Projcct
until it has obtaincd thc insurance rcquircd in this Paragraph. All coverages shall
bc with insurnncc companies liccnsed and admittcd to do business in lhe'State of
Michigan. who are acccptable to Montcahn County and who havc an A.M.Bcst
Company Tnsurnncc Report Rating of A or A- (Exccllcnt).

A Workers' Compensation Insurance
Workers' Compensation Insurance, including Employcr's Liability
Covcragc. shall be procurcd and maintaincd ill accordance with the statues
ofthc State of Michigan.

B. Professional Liability [nsurauce
NE Profcssional Liability Insurance (Errors and Omissions) shall be
procured and maintained during thc life oftl1e Agreement with limits of
liability of not lcss than TWO MILLTON AND NO/100 DOLLARS
($2,000,000) per claim, with a minimum of two (2) years extended
reporting period. Ifthc Professjonal Liability Ins,lfance is set on an
occurrcnce basis, the two (2) years extcndcd reportjng period will not bc

requircd.

c. CommCrCi~11 General JJi~lbility lusurancc
Commercial General Liability Iosurance on an .'Occurrcncc Basis" with
Jimits of liability coveragc of not less than $2,000,000/per occurrence
and/or aggregate combined single limit, Personal InjuIY, Bodily Injury .md
Property Damagc shall be procured and maintained during the life of the
Agreement. Coveragc shall include thc following extellsions:

I.

2.

3.

4.

5.

Contractual Liability.
Products and Completed Operations.
Indepcndent Contractors Covcrage.
Broad Form Gencral Liability Extensions or cquivalent;
Per contract aggrcgate.

D, Motor Ychicle Liability Insurance
Motor V chicle Ljability Insurance, and Michigan No-Fault Coverages
including all owned, non-owned, and hircd vehicles shall be procured and
maintained during the life of the Agrccment in an amount of not less than
ONE MILLION AND NO/lOa DOLJ-,Al~S ($1,0 00,0 00) per OCCUITCncc,
and/or aggregate combillcd singlc limit for pcrsonal injury, bodily illjulY
and property damage.
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E. Additional Insured
The ArchitcctlEngineering Firm's Commcrcial Genera1 Liability Insurance
and Motor Vehicle Liability l11surancc rcquired in Subparagraphs "C" and
"D" shall include an cndorsement stating the following shall be
..Additional1Ilsureds". Montcal1n County and Clark Construction
Company and aJl thcir clectcd and appointed officials, all employees and
voluntcers, all boards, commissions and/or authorities and boarll membcrs,
includjng employces and volunteers thercof.

F. ProofoflnsuraDceCovcragc
Tho ArchitecVEngincering Firm Sh31l provido Montcalm County

at thc time the copics oft1}is Agreemcnt are returned by it for executionJ
with insurance certificalcs and policjes as listcd below:

2.

3.

4.

Two (2) copics ofCeliificatc of Insurance for Workers'

Compensation Insurance;
Two (2) copies ofCertificatc ofTnsurancc for Commercial Gcncral

Liability Insurance;
Two (2) copies of Ccrtificate ofInsurancc f~r VehicJe Liability

InsuraJICc;
Two (2) copies OfCcl1ificalc of Insurance for NE Professional
J ,iability InsurallCe (Errors aIld Omissions).
If so rcqucsted7 Ccrtificd copies or all policies mentioned abovc

will be fumjshcd.
5.

(1. Expired In.~urance
If any ofthc insurancc coverages rcquircd by the Agreement expire during
the teml of the Agreemcnt) the Architcct/Engineering Finn shall deliver
rencwal certificatcs an(Vor policics to Montcalm Colmty at the address
rcquired for ccJ1ificates of inSUrallCe at Jeasl tcn (10) days prior lhc

expiration date.

H. C~,ncelliltiO" Notice
Workcr's Compensation In,surancc, NE Professional Liability Insurance,
Commercial Gcl1cral Llability Insurance, and Motor Vchicle Liability
Insural1CC, as dcscribed in Subparagraphs "A", "B", "C" and "D" shall
incJudc an cnctorscment stating the follo\ving: "It is understood and agreed

that sixty (60) days adval1Ce written notice of cancellation, non.renewal,
rcduction and/or material changc shall be sent to Montcalm County
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I. Insurance Submittals with Proposal
Thc Architect/Engineering Firm shall submit ,vith its proposal a copy ofits
ccrtificate(s) ofinsurnncc showing its possession ofthc insurance
coverages rcquired above. If the ArchitectlEnginccring Finn does not
possess thc requircd insurance, it shall include with its Proposal a statcmcnt
to such eficct and that if selected it will obtain and n1aintain such insurancc
coveragcs, identify thc illSUrancc companies which will be issuing thc
politics and that the cost of such jnsurt\ncc has been inch1dcd in its
proposal (i.c.. ,viJl not be considcrcd to be an additiorial expense over and
abovc the amount quoted in the Proposal).
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AD-QENDA TO THE RF.Q1JEST I:OR QUALIFICATION

STATEMENTS

2.12

In the event it becomcs necessary to revise any part of this Request for
Qualification Slatement, addenda will only bc provided to thosc submitters who
attended the ~t\!QIY pre-proposal confcrcnce. Sign-in shccts wiJI be provided

at this confercncc.

~OMPLETEPROPOSALS2.13

Completed rcsponses to this Rcqucst for Qualification Statement shall be
submitted using the format providcd. No othcr distribution ofits proposal shall be
made by thc submittcr. Proposals must be signcd by an official authorized to bind
the submitter to its provisions. Proposals must remain firm for 120 days from the
resI2onsc date.

nlC selcctcd fim1s will be requircd to providc all services ~s dcscrjbed under
Section 1.3 Scrvjces Required.

~QUA L O~PPORTllliITY I AFFIRMA 1 'TVE ACTION POT..TCY

VENDOR REGTSTRATION

2.14

Thc Equal Oppol1unjly/Affinnativc Action Stalemcnt found in the Montcalm
County Vendor Handbook must bc signed and rcturned with the proposal. Failure
to do so may result in disqualification. The cIlclosed Vendor Rcgistration Foffi1
must also be compleled, signed and rctumed with thc proposal.

L\DJ)ITIONAL 1NF9-~ATTON REQUESTED2.}5

Pteasc indicatc if your firm has been cited and/or fined within the last five (5)
years by any FcdcraJJ Statc of Local regulatoly agency. IfsoJ please provide the

following information:

I.

2.

3.

4.

Datc
Idcntity ofthc agency issuing t11e citation or fine
Description of the violation
Final rulings of agency

PAGE 10



2.16 JNDEMNTFICATION AND HOLD J-TARMLESS""
Architect1Engineering Firm's IndcmnificatioD and llold Harmless

The ArchitectlEnginccring Finn shall. at its own expcnse, protect, dcfcnd,
indcmlufy and hold hanulcss MontcaJm County and Clark Construction Company,
appointed officers, employccs and agents from a)} claims, damages, costs.
lawsuits, and cxpenses) including, but not limited to, all costs from administrative
proceedings. court costs and allomcy fecs, thal they may incur as a rcsult of any
acts) omissions. or ncgligence on the part oflhc Architect, ils employees or agents.
or its contractors~ subcontractors, sub.subcon(ractors, or an-y ofthcir officers.
cmp1oyccs or agents that may arisc out ofthc Agreement.

N~-:PISCRIMINA TJON

Thc vcndors who are selcctcd as the contractors, as requircd by Jaw, shall not
discriminalc against an cmployee or applicJnl for cmployn1ent with rcspcct to hire,
tcnure, lcrms, conditions or privilcgcs of employment. or a mattcr directly or
indirectly related to cmpJoymcnt becausc ofrace. color, rcligion, national origin,
age, sex, sexual prcferencc, handicap, hcight. weight, or marital status.

The vendors shall adhcre to all applicable Fedcra], State and Local laws,
ordinances, rulcs a!~d regu}()tions prohibiting discrimination, including, but not
limited to thc following:.

1
2
3

The Elliott-Larscn Civil Rights Act, 1976 PA 453, as amendcd.
Thc Michigan I-Iandicappcrs Civil Rjghts Act, 1976 p A 220. as alnended.
Scction 504 of the Federal Rehabjlitatioll Act of 1973. p .L. 93.112, 87
Stat. 394, as amended, and regulations promulgated tllcrcunder.
The Amcricans with Disabilities Act of 1990. P.L. 101-336.104 Stat 328
(42 USCA §12101 ill£g), as an1endcd. and regulations promulgated
thercundcr.

4.

Bre~ch of this section shall bc regarded as a material breach ofthc Agreement

"
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p ART THREE -PROPOSATJ FORMAT

Proposals must be a sealed rcsponse) which is clearly marked with the proposal
packet numbcr and tillc and must include the following sections from cach
mcmber o[thc team: .

3 TRA NSMll"T A T .TJETTER -A bricE letter which provides the foJ lowing

infonnation:

I.

2.

3

4

Namc and audrcss of the firnl;
Name, tjtlc and telephone number of the contact person for the

finn;
Statement that the proposal is in response to this Requcst for
QuaJi fication Statement; and
Signalurc) typed namc and tille of the individual who is authorized
to commit the fim1 to the proposal and/or negotiatc the proposed
contract.

3.2 STAT.EM.ENT OF OUAI,JI"JCATIONS

t., FIRMS SUBM1TTJNG PROPOSALS MUST MEE'f ALL ST A TE OF
MICmGAN REQUIREMENTS FO}~ LICENSING AND AUTHORIZATION TO
DO BUSINESS IN THE STATE OF MIClliGAN FOR TYE TYPE OF
SERVICES BEING SOUGHT DY THIS l"{EQUEST FOR QUALIFICATION
STATEMENT.

~UAT,TFIC-,-,TIONS SIATEMENI

Provide a statement that ernphasizcs those projccts completcd which already
demonstrate compctence and cxperiencc with the typc ofproject conlempIatcd in
this Rcquest for Qualificalion Statement.

Jncludc also a list of lhose projects with which your firm is currently involved a11d
a progress schcdule for cach.

JJNDF.l~ST L\NDING OF THE PROJECT

Providc in as bricf a folm possible, your undcrstanding of thc project based upon
information given in this Rcquest for Qualification Statcment aIld supplemcntal
infonnation fumishcd.
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lJNDRRST AN1)ING OF THE SCOPE OF WORK
--

List thc problcms foreseen with this projcct and your proposed solulion(s). Also
provide a proposed schedule for completion of this project.

MANAGEMENT

Provide a narrative or graphic description of the proposed methods to bc cnlployed
and persorulel utilizcd to complete the project in its entirely.

ML\NPOWER

Provide an itemized list of thc catcgories of pcrsolmel to be employed for each
phase of the work. Indicate thc maDpOWer count empJoycd in these categorics.

CONSULTANTS

Plc3se providc a list of any consuILants or other expcrts, which you allticipate
using in the complction of this project alons with their qualifications.

J\DDITIONAL INFORMATION

Incluue any other infonnaljon t1illt is believcd to be perlincnt, but not specifically
rcquestcd in this Rcquest for Qualification Statement.

3.~ FEE P-ROPOSA-L SIIEET

rrhc firm(s) that are selected for furlhcr consideration 3nd oral presentations will

bc provided with a Fcc Proposal Shcct.
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MONTCALM COUNTY CLARK CONSTRUCnON COMPANY
NEW COURT AND .JAIL FACILITIES

ADDENDUM NO.1

ISSUED JULY 19, 1.999

Tbil Addendum ts IsJurd for the purpose ofmod1fylnl and/or clarlfylni the
orlliDaJ dr.win~. llId ~peetncatloDI and sbl1U take precedeDce over them.

All work iDcJuded hcrctrt ~h." be in accordaDte with the oriKiDal draw1DgI
and ~pec'ncatJoDs except as specit1~aIJy noted bere'n. AU iocldeD.t.l Jtems
required to provide the fo1l0W(Dg modlt1cltioQs sbaU bc Included eveD thouib

not specifically d~~tribed.

This AddeudlAm is beiD~ sent to all bidders ftCeiviD.& pJaDI aDd apecincadoBa.
Receipt or tbls Addendum shall be Doted OD tbe Proposal Form In the

appropriate locKtioDs.

1

2.
3,

~ 4.

~

6.
7,

8

Part 2.2 Revised as follows: Qualificatjon Statements 'J!e to be received ~t
Clark Cunslt1Jction CoJnpnJ'y's main officec loc~lOO ~t 3225 W cst SI. Joacph
Strcct, J..1n~ing, MI 48917, to the attention of Chad Riehl, PJOject
Managc:r, by Friday, July 23.1999, at 5:QOp.m. Eight copics arc rcquired.
Pn11 2.7 Inquiri~s should bc directed to Chad Rieb1.
Part 2.10 C~~ntract Payment Schedulc. Dclcte the ret8in~8e note. No

retainage will be held.
Part 2.14 Equo1l Opportunily/A!lirm8.tive Action Policy Qnd Vendor
Registration. Montcaln1 Cnunty does not have an equal
opportunity/affirmativl; action statc/DCnt to be signed. They do not hlive a
COW1ty vendor handbook or a. vendor registralion fOCUl. All other Ef.O
rcgulD.tions are lo be al:Ulctcd to.
Part 2.16 !ndcn1nificarion and Hold H:.\rmJoss sho\lld read '"T11e
Architect/Engin(;ering Firm shall indcmnif]' and bold h'llrn1les$ Monlcalm
County and Clark ConstrUction COmpaily, appointed officers and
employees froJn claims, dlin'lllSeS, eons. la.wsuits. anIJ e~pc;~e~, including,
b\lt not limited to, CO$t5 from wmlnis1r11.tive proccedings, court costs mtd
attome)' rCC8, that they may incur as a re5ult of ncgligcnt actS, CITors or
omissions on the part oftl\c Architect. its employees or agc.nt5, or its
consultants, of ~ny of their officers, CJuployecs or agcnts that m.1.y .,,;~ out

of the Agreemenl."
The sign-iD sheet has been Qttached for yoW' review.
CIQfk ConstrUction CQmp8l1y will perf()rm ~11 budget P~'4l8.tions. Some
minor a..q.,istance may bc requircd from the nrthitcctural fiTm(s).
S~heull)c is to begin construction in the Spring orzooo. Archjtect to be on
board by early August. Need.~ assessment to occur Augusl- Seplc;mb~r .
Schem~tlc.q October.NoveI11ber and desigJl documenu to be avwlable by

Spring 2000.
Intervi~.s to bl; 8ch~dulcd il) the neQf futUre. A sc-hedule win be 6ent oul.9.

ADDENDUM NO.PAGE



WASHTENAW COUNTY
FINANCE DEPARTMENT

Purchasing Divisionn
=t-

Ann Arbor, Michigan 48107-8645

Fax (734) 994-1630

220 North Main, P.O. Box 8645

182 ~ Phone (734) 994-2388
V REQUEST FOR PROPOSAL # 5772

September 14, 1999

Washtenaw County Purchasing Division on behalf of the Public Safety & Courts Ad Hoc

Committee is issuing a Sealed Request for Proposal (RFP) #5772 for a Public Safety & Court
Facilities Study.

Sealed Proposals: Vendor will deliver one
address:

1) original and ten (10) copies to the following

Washtenaw County
Administration Building
Purchasing Division
220 N. Main St. Room B-35
P .0. Box 8645
Ann Arbor, MI 48107

By 3:00 p.m. on October 15,1999

This submission shall include the entire Request for Proposal document and any amendments if issued.
The agency awarded a contract will be required to document and comply with performance objectives
designed to measure the outcomes of their proposal.

Proposals received after the above-cited time will be considered a late quote and are not
acceptable unless waived by the Purchasing Manager .

Please use the attached self-addressed label or the envelope must be clearly marked

"SEALED RFP # 5772."

Please direct purchasing and procedural questions regarding this RFP to Anne Strieter
at (734) 994-2388. .

Please direct specific technical questions regarding this RFP to Frank Cambria at (734) 996-
3055.

Thank you for your interest.

Administration -994-2395

www.co.washtenaw.mi.us

Accounting -994-6557 Budget -994.2596 Payroll- 994-2407
..

\.J-M---



PUBLIC SAFETY & COURT FACILITIES STUDY
RFP# 5772

T ABLE OF CONTENTS
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A. Schedule:

1999 Schedule of Ev~~ts -Public Safety & Court Facilities Study

Septemb~r14 ~1~~9 ! RFP is available

October 15, 1999
-

Proposal is due to Washtenaw County Purchasing Department

by 3:00 D.m.
October 18 -22, 1999 Proposals are reviewed by the RFP Recommendation sub-

Committee
October 27. 1999 Recommendation to the Public Safety & Courts Ad Hoc

Committee: c

November 1, 1999 Public Safety & Courts Ad Hoc Committee makes preliminary
decision on consultant and recommends proposed budget and

fung)QQ
November 1, 1999 ! Board of Commissioners confirms selection of Consultant and

! ~pprova' of funding

i Contrac~~Qotiated & services beqin --! November

March 31' 2000 Project completed/Recommendation to the Board of
Commissioners

B Purpose of Proposal:

The Washtenaw County Board of Commissioners on June 9, 1999 created a Public
Safety and Courts Ad Hoc Committee to conduct and oversee a comprehensive and
systemic study of the future needs, placement and nature of the physical facilities for
the public safety and judicial system. This study, a comprehensive and system wide
long-term plan is to facilitate coordinated decision making for the immediate and future
configurations of the court facilities and jail.

Definitions: "County"
"Bidder"

is Washtenaw County in Michigan.
an individual or business submitting a bid to

Washtenaw County.

1



Terms and Conditions:c.

1. Washtenaw County reserves the right to reject any and all proposals received as
a result of this RFP. If a proposal is selected, it will be the most advantageous
regarding price, quality of service, the Vendor's qualifications and capabilities to
provide the specified service, and other factors, which Washtenaw County may
consider. The County does not intend to award a Bid fully on the basis of any
response made to the proposal; the County reserves the right to consider
proposals for modifications at any time before a Bid would be awarded, and
negotiations would be undertaken with that provider whose pr~posal is deemed
to best meet the Cpunty's specifications and needs. ,

2 The County reserves the right to reject any or all bids, to waive or not waive
informalities or irregularities in bids or bidding procedures, and to accept or
further negotiate cost, terms, or conditions of any bid determined by the County
to be in the best interests of the County even though not the lowest bid.

3. Proposals must be signed by an official authorized to bind the provider to its
provisions for at least a period of 90 days. Failure of the successful bidder to
accept the obligation of the Bid may result in the cancellation of any award.

4 In the event it becomes necessary to revise any part of the RFP, addenda will be
provided. Deadlines for submission of the RFP's maybe adjusted to allow for
revisions.

5. Proposals should be prepared simply and economically providing a
straightforward, concise description of the vendor's ability to meet the
requirements of the RFP. Proposals shall be written in ink or typewritten. No
erasures are permitted. Mistakes may be crossed out and corrected and must
be initialed in ink by the person signing the proposal.

6. Proposals must be structured in the following framework: on typewritten (8 112" X
11 ") pages, double-spaced, 12 point or larger with 1" margins.
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A. Background

The Court, the Sheriff and the public requested a comprehensive and systemic study of
the future needs, placement and nature of the physical facilities for the public safety
and judicial system. The Board of Commissioners agreed with the need to consider .

such a study and recognized the elected and independent nature of the petitioners. The
Washtenaw County Board of Commissioners on June 9, 1999 created a Public Safety
and Courts Ad Hoc Committee to conduct a comprehensive and systemic study of the
future needs, placement pnd nature of the physical facilities for the public safety and
judicial system. This study, a comprehensive and system wide long-term plan is to
facilitate coordinated decision making for the immediate and future configurations of the
court facilities and jail.

The Board of Commissioners directed the Administrator to explore funding sources for
this study and report back to the Board with recommended funding sources prior to the
beginning of any consultant services.

The Public Safety and Courts Ad Hoc Committee was given the following charge:

This Ad-Hoc Committee will make final decisions by the affirmative majority vote
of its appointed and serving members. A County Commissioner shall preside
over the business of the Ad-Hoc Committee. The Ad-Hoc Committee will
establish its work plan and own procedures for the completion of its charge. The
recommendations of the Ad-Hoc Committee are subject to the approval of the
Board of Commissioners before its implementations.

The Ad-Hoc Committee will determine the feasibility of the Washtenaw County
Court Study; decide whether to hire consultants, the scope of the study, its final
cost, the timeline and process for its completion. If the Ad-Hoc Committee
proceeds with the study, these tasks will be completed by the end of July 1999
and reported to the Board by that time for budget approval.

The Ad-Hoc Committee will complete the RFP and hire the consultants, oversee
the completion of the study, if performed, and use its outcome to formulate the
recommendations.
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The Ad-Hoc Committee will formulate recommendations regarding the
Washtenaw County Capital Improvement Plan for the Court, jail and related law
enforcement functions. The recommendations shall indicate what elements
should be included in the Capital Improvement Plan, Phase III. The
recommendations shall indicate how to finance the plan. The financing plan
shall indicate how much to pay with existing resources and may include one or
more ballot proposals for the November 2000 general election or thereafter .

At the beginning of its work, during its work, and before its final
recommendations, the Ad-Hoc Committee will provide for and facilitate public
participation. In addition, the Ad-Hoc Committee may create and appoint sub-
committees providirg further opportunity for public participation.

The Board of Commissioners directs the County Administrator to provide the
Board with periodic progress reports.

The Board of Commissioners directs the Ad Hoc Committee to plan completion
of its work and submission of the recommendations by March 2000. If
necessary, the Ad Hoc Committee will provide partial reports to the Board of
Commissioners seeking advice and guidance.

a. General Instructions for ComDletina the RFP

Please read the entire RFP before beginning. Please submit a typewritten response.
Firms interested in proposed scope of work shall submit a proposal including the
following information and materials.

A description of the specific staff that will comprise the project team for this
assignment. This should include background, experience and qualifications
Include similar information on any other significant external resources you
propose to use, such as contracted services. Also illustrate the roles and
responsibilities of project team members.

Samples of related/comparable past projects that would serve as examples of
experience and expertise necessary for this project.

2

3 Expected workload during the project period, (i.e. Readiness to serve).

4 Evidence of ability to work within tight time constraints

5, Location and availability of intended subcontractors. While the County does
not require consultants to be local firms, availability to discuss design
questions is a primary concern.

6



A proposed fee structure for the work to be performed, including costs from
all anticipated subcontractors. This information must be included in the

proposal.

6

It is not the intent of this RFP to solicit an overly long response, but it is important the
firm's experience/expertise be adequately described. It will, for example, be much more
useful to address abilities and expertise directly comparable to this project than to
include an exhaustive list of all projects completed by the firm.

.A.The schedule of events is outlined in Section

c Proposal ScoRe of Work

Washtenaw County seeks to employ an architectural, consulting or
architectural/consulting firm(s) to produce a thorough study and analysis,
recommendations and a plan for meeting most effectively the facilities needs of the
judicial system (the Washtenaw County Trial Court), including the county's jail facilities,
over the long term. Although the County and Court are looking toward a forty-year
planning horizon, we recognize the difficulty of such long-range forecasting.
Consequently, we seek a study that addresses facilities needs twenty years into the
future and provides a framework for periodic updating (every five years).

The firm(s) the county seeks must possess experience in:
,I Planning, programming and designing court facilities,
,I Gathering information creatively,
,I Facilitating the exchange of information among the users of court facilities

(including the public, the bar, governmental entities and court-related
constituent groups ),

,I Compiling and analyzing the information to project current and future facilities
needs and

,I Formulating a plan or recommendation, which is fiscally responsible, while
serving the needs of the trial court and the county's citizens.

The county requires the study effort to include:
.Analysis and projections of population growth (including demographic

changes ), court caseloads, staffing needs, needs for additional judgeships, if
merited, and jail space needs over the long term, in five year increments;

.How the county can maximize its use of the existing county courthouse,
including an assessment of its reasonable life expectancy

.Analysis of existing court facilities and their sufficiency to meet current and
future needs, including projections/recommendations as to when their use
should be discontinued, if at all;

.Assessment of various siting alternatives for any new construction that is
recommended;



An analysis of the projected impact upon the community(ies) involved of any

facility relocations.

In addition, the firms' analysis shall address:
.Who the users of the court's facilities are and how their uses inter-relate.
.What the functional, programmatic, economic, social and aesthetic objectives

should be for the facilities plan.
.Any special expectation, attitudes, beliefs and behaviors on the part of the

users of the court's facilities, both in government and among the public.
.Assessment of the costs and benefits of maintaining multiple court facilities

and how the functions performed at those facilities might be altered to

improve efficiency.
.The need for, flexibility in the programming, design, development and

implementation over time of the recommendations of the facilities plan (work

product).
.The range of financing options available to the county for any recommended,

major renovation or construction efforts

The principal product of this study effort is to be a proposed set of recommendations
constituting a plan for the use, improvement and development of court and jail facilities
over the next twenty years. The work product must include evaluation and
recommendation on a wide range or judicial system operational iss.ues that affect the
court's facilities needs. These include, at a minimum, the current and future structure of
the court; projected changes, if any, in judicial caseload assignment needs; security
issues at all locations; the holding and transport of prisoners; record management,
technology integration; court facilities space standards; and improved public services,
public access and circulation.
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SIGNATURE PAGE

Signature Company Name

Print Name Company Address

Title City State Zip

Telephone Number F ax Number

Federal Tax ID #
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III. STANDARD PROVISIONS FOR CONTRACT

If a contract is awarded, the selected vendor will be required to adhere to a set of general contract
provisions that will become a part of any formal agreement. These provisions are general principtes that
apply to all contractors of service to Washtenaw County such as the following:

PROFESSIONAL SERVICE CONTRACT
(NAME OF CONTRACTOR)

AGREEMENT is made this dayof -1999, by the COUNTY OF
WASHTENAW, a municipal corporation, with offices located in the County Administration Building, 220
North Main Street, Ann Arbor, Michigan 48107("County") and (NAME OF CONTRACTOR) located at
(CONTRACTOR'S ADDRESS) ("Contractor"). ' ,

In consideration of the promises below, the parties mutually agree as follows:

ARTICLE I -SCOPE OF SERVICES

The Contractor will (SPELL OUT SCOPE OF SERVICE)

ARTICLE 11- COMPENSATION

Upon completion of the above services and submission of invoices the County will pay the
Contractor an amount not to exceed (SPELL OUT DOLLAR AMOUNT).

ARTICLE III -REPORTING OF CONTRACTOR

Section 1- The Contractor is to report to (DEPARTMENT HEAD TITLE) and will cooperate and
confer with him/her as necessary to insure satisfactory work progress.

Section 2 -All reports, estimates, memoranda, and documents submitted by the Contractor must
be dated and bear the Contractor's name.

Section 3 -All reports made in connection with these services are subject to review and final
approval by the County Administrator .

Section 4 -The County may review and inspect the Contractor's activities during the term of this
contract.

Section 5 -When applicable, the Contractor will submit a final, written report to the County
Administrator .

Section 6 -After reasonable notice to the Contractor, the County may review any of the
Contractor's internal records, reports, or insurance policies.

ARTICLE IV -TERM

This contract begins on (MONTH, DA Y, YEAR) and ends on (MONTH, DA Y, YEAR).

ARTICLE V -PERSONNEL

~c-tipn 1 -The contractor will provide the required services and will not subcontract or assign the
services without the County's written approval.

Section 2 -The Contractor will not hire any County employee for any of the required services
without the County's written approval.

Section 3 -The parties agree that the Contractor is neither an employee nor an agent of the
County for any purpose.

,
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ARTICLE VI- INDEMNIFICATION AGREEMENT

The contractor will protect, defend and indemnify Washtenaw County, its officers, agents,
servants, volunteers and employees from any and all liabilities, claims, liens, fines, demands and costs,
including legal fees, of whatsoever kind and nature which may result in injury or death to any persons,
including the Contractor's own employees, and for loss or damage to any property, including property
owned or in the care, custody or control of Washtenaw County in connection with or in any way incident to
or arising out of the occupancy, use, service, operations, performance or non-performance of work in
connection with this contract resulting in whole or in part from negligent acts or omissions of contractor ,
any sub-contractor, or any employee, agent or representative of the contractor or any sub-contractor. .

ARTICLE VII -INSURANCE REQUIREMENTS

The Contractor will maintain at its own expense during the term of this Contract, the following
insurance:

Workers' Compensation Insurance with Michigan statutory limits and Employers liability
Insurance with a minimum limit of $100,000 each accident for any employee.

2. Comprehensive/Commercial General Liability Insurance with a combined single limit of
$1 ,000,000 each occurrence for bodily injury and property damage. The County shall be
added as "additional insured" on general liability policy with respect to the services
provided under this contract.

3 Automobile Liability Insurance covering all owned, hired and nonowned vehicles with
Personal Protection Insurance and Property Protection Insurance to comply with the
provisions of the Michigan No Fault Insurance Law, including residual liability insurance
with a minimum combined single limit of $1,000,000 each accident for bodily injury and
property damage.

4 Professional liability coverage with a minimum limit of $1,000,000 each occurrence. The
County shall be added as "additional insured" on Professional liability policy with respect
to the services provided under this contract.

Insurance companies, named insureds and policy forms shall be subject to the approval of the
Washtenaw County Administrator. Such approval shall not be unreasonably withheld. Insurance policies
shall not contain endorsements or policy conditions, which reduce coverage provided to Washtenaw
County .Contractor shall be responsible to Washtenaw County or insurance companies insuring
Washtenaw County for all costs resulting from both financially unsound insurance companies selected by
Contractor and their inadequate insurance coverage. Contractor shall furnish the Washtenaw County
Administrator with satisfactory certificates of insurance or a certified copy of the policy, if requested by the
County Administrator .

No payments will be made to the Contractor until the current certificates of insurance have been
received and approved by the Administrator. If the insurance as evidenced by the certificates furnished by
the Contractor expires or is canceled during the term of the contract, services and related payments will
be suspended. Contractor shall furnish the County Administrator's Office with certification of insurance
evidencing such coverage and endorsements at least ten (10) working days prior to commencement of
services under this contract. Certificates shall be addressed to the County Administrator, P. 0. Box 8645,
Ann Arbor, MI, 48107, and shall provide for 30 day written notice to the Certificate holder of cancellation of

coverage.

ARTICLE VIII -COMPLIANCE WITH LAWS AND REGUlATIONS

The Contractor will comply with all federal, state, and local regulations, including but not limited to
all applicable OSHA/MIOSHA requirements and the Americans with Disabilities Act.



ARTICLE IX -INTEREST OF CONTRACTOR AND COUNTY

The Contractor promises that it has no interest that would conflict with the performance of
services required by this contract. The Contractor also promises that, in the performance of this contract,
no officer, agent, employee of the County of Washtenaw, or member of its governing bodies. may
participate in any decision relating to this contract which affects his/her personal interest or the interest of
any corporation, partnership or association in which he/she is directly or indirectly interested or has any
personal or pecuniary interest. However, this paragraph does not apply if there has been compliance with
the provisions of Section 3 of Act No.317 of the Public Acts of 1968 and/or Section 30 of Act No.156 of
Public Acts of 1851, as amended by Act No.51 of the Public Acts of 1978, whichever is applicable.

ARTIClE X -CONTINGENT FEES

The Contractor promises that it has not employed or retained any company or person, other than
bona fide employees working solely for the Contractor, to solicit or secure this contract, and that it has not
paid or agreed to pay any company or person, other than bona fide employees working solely for the
Contractor, any fee, commission, percentage, brokerage fee, gifts or any other consideration contingent
upon or resulting from the award or making of this contract. For breach of this promise, the County may
cancel this contract without liability or, at its discretion, deduct the full amount of the fee, commission,
percentage, brokerage fee, gift or contingent fee from the compensation due the Contractor .

ARTICLE XI -EQUAL EMPLOYMENT OPPORTUNITY

The Contractor will not discriminate against any employee or applicant for employment because of
race, creed, color, sex, sexual orientation, national origin, physical handicap, age, height, weight, marital
status, veteran status, religion and political belief (except as it relates to a bona fide occupational
qualification reasonably necessary to the normal operation of the business ).

The Contractor will take affirmative action to eliminate discrimination based on sex. race, or a
handicap in the hiring of applicant and the treatment of employees. Affirmative action will include, but not
be limited to: Employment; upgrading, demotion or transfer; recruitment advertisement; layoff or
termination; rates of payor other forms of compensation; selection for training, including apprenticeship.

The Contractor agrees to post notices containing this policy against discrimination in conspicuous
places available to applicants for employment and employees. All solicitations or advertisements for
employees, placed by or on the behalf of the Contractor, will state that all qualified applicants will receive
consideration for employment without regard to race, creed, color, sex, sexual orientation, national origin,
physical handicap, age, height, weight, marital status, veteran status, religion and political belief.

ARTICLE XII -EQUAL ACCESS

The Contractor shall provide the services set forth in Article I without discrimination on the basis of
race, color, religion, national origin, sex, sexual orientation, marital status, physical handicap, or age.

ARTICLE XI 11- OWNERSHIP OF DOCUMENTS AND PUBLICATION--~~~-~-

All documents developed as a result of this contract will be freely available to the public. None
may be copyrighted by the Contractor. During the performance of the services, the Contractor will be
responsible for any loss of or damage to the documents while they are in its possession and must restore
the loss or damage at its expense. Any use of the information and results of this contract by the
Contractor must reference the project sponsorship by the County .Any publication of the information or
results must be co-authored by the County .
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ARTICLE XIV -YEAR 2000 COMPLIANCE

Contractor hereby warrants and represents that all products, hardware, software, information
(data), and electronic components and systems (all herein referred to as "equipment"), as well as all
services, being furnished to Washtenaw County , or relied upon by Contractor in its provision of services or
equipment to Washtenaw County, shall be "Year 2000 Compliant". As used herein, the term "Year 2000
Compliant" shall mean the equipment and services will perform the same functions and provide the same
level of accurate information and calculations during 1999, 2000, and thereafter as it did prior thereto,
including interface to and from other systems or organizations.

In the event of any recognition, calculation, or indication of Year 2000 Compliance problems,
Contractor warrants that it shall make all necessary adjustments, corrections, or replacements at no cost
to Washtenaw County in order to assure that contractors' products, services and equipment are, or
become "Year 2000 Compliant". Contractor agrees to reimburse the County for any 'costs incurred by theCounty as a result of contractors' failure to comply with the provision. -

ARTicLe XV -ASSIGNS AND successoRs

This contract is binding on the County and the Contractor, their successors and assigns. Neither
the County nor the Contractor will assign or transfer its interest in this contract without the written consent
of the other .

ARTICLE XVI- TERMINATION OF CONTRACT

Section 1- Termination without cause. Either party may terminate the contract by giving thirty
(30) days written notice to the other party.

ARTICLE XVII- PAYROLL TAXES

The Contractor is responsible for all applicable state and federal social security benefits and
unemployment taxes and agrees to indemnify and protect the County against such liability .

ARTICLE XVIII -PRACTICE AND ETHICS

The parties will conform to the code of ethics of their respective national professional
associations.

ARTICLE XIX -PREVAILING WAGE RATES

The Contractor agrees that all craftsmen, mechanics and laborers it employs to work on this
project shall, at a minimum, receive the prevailing wages and fringe benefits of the Building Trade
Department for corresponding classes of craftsmen, mechanics and laborers for the Washtenaw County
area, as determined and published by the Davis-Bacon Division of the United States Department of Labor,
Contractor agrees that all subcontracts entered into by the Contractor shall contain a similar provision
covering any sub-contractor's employees who perform work on this project.

ARTICLE XX -CHANGES IN SCOPE OR SCHEDULE OF SERVICES

Changes mutually agreed upon by the County and the Contractor. will be incorporated into this
contract by written amendments signed by both parties.

13



ARTICLE XXI- CHOICE OF LAW AND FORUM

This contract is to be interpreted by the laws of Michigan. The parties agree that the proper forum
for litigation arising out of this contract is in Washtenaw County .Michigan.

ARTICLE XXII -EXTENT OF CONTRACT

This contract represents the entire agreement between the parties and supersedes all prior
representations, negotiations or agreements whether written or oral.

ATTESTED TO: WASHTENAW COUNTY

By:
Peggy M. Haines

County Clerk/Register
(DATE) Robert E. Guenzel

County Administrator
(DATE)

CONTRACTOR APPROVED AS TO FORM

By: BY:

(CONTRACTOR'S NAME) (DATE) Curtis N. Hedger (DATE)
Office of Corporation Counsel

REVISED: 2/16/99
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

GENERAL INFORMATION1.0

Introduction1.1

Your firm has been selected to submit a proposal for providing Programming
Services for the planning and development of the proposed New Traffic and
Domestic Violence Court Facility for the Office of Capital Planning and Policy of
Cook County, illinois, herein after referred to as the "Owner" .

This project proposes two program options.

The consolidation of three existing and separate court facilities into a single
building structure within the City of Chicago. These include the Traffic
Court located at 321 North LaSalle Street, the Domestic Violence Courts
located at 1340 South Michigan Avenue and the Criminal Misdemeanor
Courts located at 11th and State Street

A.

The consolidation of two existing court facilities into one building structure
within the City of Chicago. These include the Traffic Court and Criminal
Misdemeanor Courts. The Domestic Violence court, in this option, would be
housed in a separate second building structure.

B

At this time, a site for the proposed facility has not been selected although several
sites are currently being evaluated. Site selection will be completed in the year 2000.

An internal preliminary program for option A, the single building structure, has
been developed and can be summarized as follows:

a
a
a
a

35

7

250 Persons

As required by Court and Jury

Rooms

Court Rooms
Jury Rooms

Lockup Capacity
Administrative Areas and Support
Areas
Separate Circulation Systems for
Judiciary , Staff, Lockup and Public
Space Needs for Program

a

350,000 to 400,000 GSF
(to be verified)
500 Spaces
1,500 Spaces

0

Parking- Staff and Judicial
Parking -Public

c
c

July 27, 1999Mesirow Stein Development Services, Inc.
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

~ This program is presented as information only and is not meant to confirm a

recommended program. The programming consultant will develop and recommend
the program.

This Request for Proposal provides the information and requirements for submitting
a proposal and for making an oral presentation. The projected milestone dates for
the selection process and project commencement are as follows:

Selection Process and Project Commencement

The key milestone dates for the programming study are listed below.
detailed programming schedule is attached as Exhibit A (TAB 1).

A more

Prog!amming Study Milestone Dates

Completion DateI Activitv
11/24/99Assessment Review and Preliminary

Pro~am for~tions~ and B.
11/24/99Test program for Options A and B with

variou~ sites (assume 4!2 6 max)

12/1/99

12/13/99

I-Prepare ~aft rePmt of Prelhninarv Pro2;ram
Project Manager and Owner review of draft

re1?ort
J2/16/99

12(21/99

I Finalize preliminary Program ReDort

Presentation to County Board of
Commissioners

3/1/00Owner review and approval, final

Archit~cturall Engin~ering fir~selection-
5/31/00Final Programming Phase -overlaps with

AlE ~ema~c Desi~-
Presentation to County Board of

Commissioners

6/6/0a

--
Mesirow Stein Development Services, Inc. July 27, 1999
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Office of Capital Planning and Policy of Cook County, Illinois

New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

Between 12/21/99 and 3/1/00 limited programming work will take place, with the
exception of responding to questions which may arise on the Preliminary Program
Report.

Project Manager

The Owner has retained a joint venture entitled "Cook County Court Associates,
LLC" comprised of Mesirow Stein Development Services, Inc., a division of Mesirow
Financial, as the managing firm, and UBM, Inc.. The joint venture team is
collectively referred to as the "Project Manager" , and will provide project
management services for this project. The Project Manager will act as the Owner's
Representative and will contract directly with the Programming Consultant The
Project Manager shall assist the Owner in executing the project including the
selection of the Programming Consultant.

1.3 Attachments and Reference Exhibits

Attached, are the following reference Exhibits to be used in preparing your proposal

response:

Project Schedule for the Programming Study (Tab 1)A

Form of Agreement Between the Project Manager and

Programming Consultant (Tab 2)

the JudicialB,

Clarifications

Any questions or requests for additional information specifically regarding this
Request for Proposal or related attachments are to be made in writing and faxed to
the individual listed below. All requests for information or clarifications must be
received no later than Wednesday Augyst4, 1999.

Mesirow Stein Development Services, Inc.
Attn: David Rotholz, P.E., Senior Vice President

350 North Clark Street, Suite 700
Chicago, Illinois 60610, (312) 595-7830 (fax)

Responses will be made by fax to all firms,

Mesirow Stein Development Services, Inc. July 27, 1999
Page 3



New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

1.5 Scope of Services Required

The following outline of scope of services is intended to serve as a general guideline
for the anticipated work. Additional scope items may be required and we have
asked that these items be defined in the submittal requirement Section 2.2, Project
Work Plan.

A Assessment Review Phase -Judicial Needs

1 Meet with all facility users and County staff affected by this project. The
Project Manager will assist in setting up meetings with all facility users.
Assume Three (3) general meetings with representatives from all groups and
meetings with each group for a combined total of twenty (20) meetings. At a
minimum, the following departments and agencies will participate:

CJ

CJ

CJ

CJ

CJ

CJ

CJ

CJ

CJ

CJ

CJ

CJ

Capital Planning and Policy
Chief Judge Office
Traffic Court
Domestic Violence Court
Clerk of the Circuit Court
States Attorney Office
Sheriff's Office
Law Library
Public Defender
Industrial Engineering
Facilities Management
Infolmation Technology

Meet with the Office of the Chief Judge, the Clerk of the Circuit Court and the
Sheriff's Office to develop a plan for how the courts will operate in the future
(assume a total of four (4) meetings).

2.

Review existing reports prepared by various County Committees and
Bureaus relating to this project and incorporate where applicable into the

programming study.

3.

Perform an operational assessment of existing courtroom buildings
specifically targeted for consolidation in the proposed new courthouse.

4

July 27, 1999Mesirow Stein Development Services, Inc.
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

5. Identify and convene meetings, through the coordination of the Project
Manager, with domestic violence groups, all facility users and determine
their respective traffic patterns separation requirements and needs.

6. Recommend the appropriate number, mix and distribution of courts required
for Options " A " and "8"

B. Preliminary Program Phase -Forecast of Space Requirements (For Options
A and B)

Develop preliminary facility standards and design guidelines for specialized
and recurrent spaces such as courtrooms, judge's chambers, jury deliberation
rooms, conference rooms prisoner holding facilities, offices, etc. Standards
and design guidelines are to be summarized in a "Room Typology"
document.

1

Recommend the size, number and type of courtrooms; the ratio of jury
deliberation rooms to trial courtroom; the location of judges' chambers
relative to the courtrooms, etc.

2.

3. Develop a macro level or preliminary program statement of area
requirements for all user groups and shared facilities for the planning period.
Confirm the parking needs and requirements.

Develop spatial relationship, accessibility , circulation diagrams and security
routes to describe, at a macro level, the information necessary for
development of a master facility and site planning concepts.

4.

Benchmark the preliminary program with comparisons to two (2) completed

building examples.

5.

Forecast through the year 2030, documented in 5-year intervals, the area
requirements by space type (public areas, courtrooms, offices, waiting,
custody holding, mechanical, utility, circulation, etc.)

6.

7. Establish functional, adjacency , circulation and accessibility requirements.

8. Identify specialized space layout and equipment requirements.

-

July 27, 1999Mesirow Stein Development Services, Inc.
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

9. The current Traffic Court facility, located at 321 N. LaSalle Street, consists of
22 courtrooms and ancillary functions. This building has been sold to a
private developer and thus a temporary location for these courtrooms is
required prior to completion of the new traffic court building. The temporary
location has been selected and the Programming Consultant shall perform a
cursory review of the temporary program prepared by others. The
Programmer shall advise if the temporary program conflicts in any way with
the overall project program. Any economies that can be achieved in the
development of the temporary traffic court location, should be identified with

programmatic justification.

10. Issue a preliminary programming report including all area and adjacency
requirements, adjacency stacking diagrams, and floor by floor programmatic

layouts.

11 Test the preliminary programs for both Options " A " and "B" , with four to six

(4 to 6) alternate sites in cooperation with the Project Manager.

12. Attend two (2) Presentation Meetings

c. Final Programming Phase (Starts in March 2000 after AlE team begins
schematic design. Assume only one Programming Option will be pursued)

1, Define planning and design criteria, constraints and assumptions involved in
the planning of alternative concepts on the selected site.

2. Work with selected architects and user groups in testing the preliminary
programs for the selected site and adjust program as required.

3. Attend three (3) presentation meetings

4. Evaluate alternate concepts. Evaluate the advantages and disadvantages of
each concept.

5. Issue and present final report.

Page 6



New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

1.6 Selection Process

Proposals will be reviewed by an evaluation committee comprised of members of
the Owner and the Project Manager. The evaluation criteria will include the
following factors:

D

D

D

D

D

Comparable facility programming experience
Proposed project team and relevant experience of individual team members
Understanding of assignment and completeness of the proposed work plan
Proposed fees, personnel hourly rates and estimated reimbursable expenses.
Availability of key personnel and commitment to work within the specified
time frames.

1.7 Method and Date of Submittal

Eight (8) copies of the respondent's proposal must be delivered in a sealed envelope,
to:

Mesirow Stein Development Services, Inc.
350 North Oark Street
Chicago, Illinois 60610

Attention: David Rotho1z, P.E., Senior Vice President

Proposals must be delivered and received by the above office No later than 2:00 p.m.
on August17,1999.

The envelope shall be clearly marked with the following identification:

Cook Coun!X Traffic and Domestic Violence Courthouse Proiect
Proposal for Judicial Planning and Programming Services

1.8 Disclaimer

Owner reserves the right to request additional information, or clarifications of
material submitted by the respondent during the selection process.

Any representation made within this Request for Proposal shall not be considered a
contractual obligation by Owner. Owner reserves the right to reject any and all
submittals and to identify and select the firm which Owner, in its sole and absolute
discretion, deems most qualified to provide the programming expertise required.

Mesirow Stein Development Services, Inc. July 27, 1999
Page 7



New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

The respondents shall be solely and totally responsible for all costs associated with
responding to the Request for Proposal, and Owner accepts no responsibility with
regard thereto. All proposal responses will become the property of the Owner .

With submission of a response to this Request for Proposal, a respondent agrees to
and does accept all actions and decisions by Owner with respect to the identification
and selection of a programming consultant and agrees not to challenge, by way of
suit or otherwise, Owner actions or decisions in these regards. Each such
respondent agrees to and does, release and forever discharge Owner and each of its
respective officials, officers, directors, employees and agents of and from any and all
claims or liability relating to, arising out of or in connection with this Request for
Proposal or any actions or decisions taken or made by any of them in connection
with this identification, selection described herein.

SUBMITT AL REQUIREMENTS2.0

The submittal must include the following information in separate tabbed sections as
identified below. Submittals shall be prepared on standard 8 1/2 x 11" letter size
paper and bound with a soft cover with materials printed on one side only.

2.1 Cover Letter

A cover letter, signed by an officer of the firm containing a commitment to provide

the services required, with the personnel specified at the proposed fee and within

the specified time frame.

Project Work Plan2.2

Submit a proposed project work plan listing the specific scope of services to be

provided by your firm. H outside consultants are being utilized for any portion of
the work, please define which work items will be performed by the outside
consultants. Discuss the methodology to be employed in implementing this work

plan within the proposed project schedule and identify any additional information

that may be required.
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New Traffic and Domestic Violence Court Facility

Judicial Programming Services Request for Proposal

~ The County has established MBE/WBE goals, of 25% MBE and 10% WBE.

Please identify how the proposed work plan addresses these recommended

affirmative action program goals.

2.3 Sample Programming Study Final Report

Please provide an example of a recently completed final programming study report
for a comparable project.

Project Staffing Plan2.4

Provide a detailed Project Staffing Organization Plan naming the key individuals to
be assigned to the project. Attach biographical sketches for each key individual
including project executive, project managers, highlighting their experience in this
project type. Provide client and architectural firm references for each.
Indicate the percentage of each individual's time to be devoted to this project as well
as their current project commitments.

2.5 Firm Experience

List no more than ten (10) comparable projects completed by your firm or by
individual team members assigned to this project in the last ten years or currently
in-progress in the format indicated below. Include photographs if available and

other pertinent project information.

Project Information:

Name:

Location:

July 27, 1999Mesirow Stein Development Services, Inc.
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

Description:
Scope of Services Provided:
Completion Date:

Project Executive:

Project Manager:
Client Information:
Client Name:
Client Reference: Name & Title

Address:
Phone:

Architect Information:

Architect

Architect Reference: Name & Title

Address:

Phone:

Contract Information:

Original Programming Budget
Final Programming Fees Earned:

Reasons for Differences if any:

Duration of Programming Phase:

Current Work Load and Assignment Backlog

Describe your firm's current workload and anticipated backlog of assignments.
Indicate the current workload of the proposed individual project team members and

state their capacity to perform the subject work in the required time schedule.

Basic Services Compensation

Provide a Not-to-Exceed fee proposal for the three major programming phases
identified in the chart below. Indicate the proposed direct technical hourly rates for
each team member and the proposed rate multiplier applicable for additional
services beyond the basic services proposed.

July 27, 1999Mesirow Stein Development Services, Inc.
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New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

Estimate of Reimbursable Expenses

Provide a proposed Not-to-Exceed estimate of reimbursable expenses for each phase

of work.

ORAL PRESENT A TION

Time and Place

Oral presentations for the short-listed firm(s) will be conducted in Chicago on
August 31st and September 1,1999. The specific times and location will be
announced at a later date.
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New Traffic and Domestic Violence Court Facility

Judicial Programming Services Request for Proposal

3.2 Attendees

The key individuals responsible for the programming study should attend the oral
presentation. The list of Owner and Project Manager attendees will be announced
prior to the presentation.
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Project Schedule for Programming Study





New Traffic and Domestic Violence Court Facility
Judicial Programming Services Request for Proposal

Form of Agreement between the Project Manager and the Judicial Programming
Consultant. Language of this agreement shall be final. Any comments or changes
must be identified and included with the proposal response.

Mesirow Stein Development Services, Inc. July 27, 1999
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CONSULTANT AGREEMENT

lliIS CONSULTANT AGREEMENT (the "Agreement") is made as of this -day of

1999 by and between the Programming Consultant (the "Contractor"), and Cook

County Court Associates, LLC (the "Company"). (The Contractor and the Company
hereinafter sometimes are referred to, individually, as a "party" and, collectively, as "Parties").

In consideration of the following premises and the mutual consents and undertakings
herein, each Party agrees as follows:

1 AEEointmenl

Subject to the terms and conditions of this Agreement, the Company hereby engages
the Contractor and the Contractor hereby agrees to perform the services described in
Appendix A entitled "Services To Be Performed," which is attached hereto and made a part of
this Agreement The term of this engagement shall be for a defined period, which also shall
be set forth in Appendix A.

2. Coml2ensation.

In consideration of the performance by the Contractor of the Contractor's duties and
obligations under this Agreement and subject to the terms and conditions set forth in this
Agreement, the Company agrees to compensate the Contractor as provided in Appendix B,

which is attached hereto and made a part of this Agreement

3. Ouali~ Assurance.

(a) All of the services provided by the Contractor under this Agreement shall be
performed according to standards and procedures established or approved by the Parties or
otherwise consistent with the highest professional standards.

(b) The Contractor shall have the exclusive responsibility for perfonning the
projects to be agreed upon in Appendix A of this Agreement or otherwise, and the Contractor
shall detennine the manner in which the projects are performed and the times and places at
which he or she performs the projects. The Contractor shall have no obligation to work any
particular hours or particular amount of hours and neither the Company, nor its agents or
representatives, shall have any right to control or direct the details, manner or means by
which the Contractor performs his or her services. The Contractor shall select and engage at
his or her own expense any necessary subcontractors to assist him or her in perfonning the
projects and shall obtain all necessary supplies and materials to complete the projects at his or
her expense, except for reasonable out of pocket expenses including long distance telephone,
duplication and travel beyond the metropolitan area, which expenses have been approved by
the Company and are set forth on Appendix B. The Contractor shall have no authority to
bind, obligate or commit the Company, nor the power, personally or on behalf of the
Company, to waive any forfeiture or default or to alter, discharge or waive anyof the terms

Cook County Traffic and Domestic Violence Courthouse
Judicial Programming Services Agreement

---,1999
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and conditions of any contract entered into by or for the Company.
herein, the Contractor shall have no authority to represent the Company.

Except as provided

Confidentia1i~.4.

(a) The Contractor hereby acknowledges that by virtue of the Contractor's entering
into and performing under this Agreement, the Contractor will generate, be exposed to and
have access to Confidential Information as such term is defined in Paragraph 4(b) of this
Agreement Unless the Contractor has obtained the express prior written consent of the
Company, under no circumstances whatsoever shall the Contractor at any time: (i)
communicate to any individual(s), entity or entities (other than the Company) any
Confidential Information; (ii) permit access by any individual(s), entity or entities (other than
the Company) to any Confidential Information; or (iii) use any Confidential Information for
the Contractor's own account or for the account of any individual(s), entity or entities (other
than the Company).

(b) For purposes of this Agreement, "Confidential Information" shall mean (i) any
financial, business, planning, software, operations, services, potential services, products,
potential products, designs, technical information and/ or know-how, formulas, production,
purchasing, marketing, sales, personnel, customer, broker, supplier, or other information of
the Company; (ii) any papers, data, records, processes, methods, techniques, systems, models,
samples, devices, equipment, compilations, invoices, customer lists, or documents of the
Company; (iii) any confidential information or trade secrets of any third party provided to the
Company in confidence or subject to other use or disclosure restrictions or limitations; and
(iv) any other information, written, oral, or electronic, whether existing now or at some time
in the future, whether pertaining to current or future developments, and whether previously
accessed during the Contractor's engagement with the Company or to be accessed during his
or her future engagement with the Company, which pertains to the Company's affairs or
interests or with whom or how the Company does business. The Company acknowledges
and agrees that a subcontractor may be given access to confidential information. The
Company acknowledges and agrees that Confidential Information does not include (i)
information properly in the public domain, or (ii) information in the Contractor's possession
prior to the date of his or her original engagement with the Company.

(c) In the event that the Contractor intends to communicate information to any
individual(s), entity or entities (other than the Company), to permit access by any
individual(s), entity or entities (other than the Company), or to use information for the
Contractor's own account or for the account of any individual(s), entity or entities (other than
the Company) and such information would be Confidential Information hereunder but for
any or all of the provisions or parts thereof of Paragraph 4(b) of this Agreement, the
Contractor shall notify the Company of such intent in writing, including a description of such
information, no less than fifteen (15) days prior to such communication, access or use. The
Contractor acknowledges that the subcontractor has been notified of the terms of this
Paragraph 4 and agrees to be bound by the terms hereof.

Cook County Traffic and Domestic Violence Courthouse
Judicial Programming Services Agreement
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(d) It is agreed that breach of this Paragraph 4 will result in irreparable harm and
continuing damages to the Company and its business and that the Company's remedy at law
for any such breach or threatened breach, will be inadequate and, accordingly, in addition to
such other remedies as may be available to the Company at law or in equity in such event,
any court of competent jurisdiction may issue a temporary and permanent injunction,
without the necessity of the Company posting bond and without proving special damages or
irreparable injury , enjoining and resbicting the breach, or threatened breach, of this
Paragraph 4, including, but not limited to, any injunction restraining the breaching party from
disclosing, in whole or in part, any Confidential Information. The Contractor will pay all of
the Company's costs and expenses, including reasonable attorneys' fees and accountants' fees,
incurred in enforcing this Paragraph 4.

5 Re12resentations and Warranties.

The Contractor hereby represents and warrants to the Company each of the following

(i) The Contractor is not and never was a party to any license, agreement
or arrangement which would prevent or adversely affect the Contractor's full
performance of this Agreement

(ii) The Contractor has not taken any action(s) (including without
limitation the assignment of any right(s), remedy or remedies) or failed to take any
action(s) (including without limitation the failure to prevent the disclosure of
Confidential Information) which would preclude or adversely affect the Contractor's
full performance of this Agreement

Acknowledg!!!ent of Status.6.

(a) It is the intention of the Parties that the Contractor is to be a Consultant and not
an employee of the Company, and nothing in this Agreement shall be construed to create an
employment relationship between the Parties. As a Consultant, the Contractor shall not
participate in any employee benefit plan or program or be subject to any employment rules,
regulations or policies of the Company. The Contractor shall have exclusive control of the
method of performance of his or her duties hereunder and shall independently manage and
control his or her activities subject only to the terms of this Agreement

(b) The Conb"actor recognizes, acknowledges and agrees that, as a Consultant, all
income paid to him or her under this Agreement shall constihIte income from self-
employment and the Conb"actor shall be required to pay self-employment taxes pursuant to
Section 1401 of the Internal Revenue Code of 1986, as amended. The Conb"actor recognizes,
acknowledges and agrees that because of his or her stahIs as an Consultant, the Company, its
officers, directors, and employees shall have no obligation or liability whatsoever to the
Conb"actor, his or her heirs, adminisb"ators, assigns, or creditors for workers' compensation,
federal and state payroll taxes, unemployment compensation, minimum wages, Social
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Security assessments or similar charges, taxes or liabilities applicable to an employment

relationship.

(c) The Contractor recognizes and acknowledges that he or she is free from control
or direction over the performance of his or her services, both under this Agreement and in
fact, and the Contractor represents to the Company that he or she (i) has established a place of
business separate, independent and outside of any place of business of the Company, and (ii)
is engaged in an independently established trade, occupation, or business.

7. Indemnification.

The Contractor agrees to fully indemnify the Company and its shareholders,
subsidiaries, affiliates, officers, directors, employees and Consultants against and will hold
the Company, its shareholders, subsidiaries, affiliates, officers, directors, employees and
Consultants harmless from any and all claims, costs, damages, demands, expenses (including
without limitation reasonable attorneys' fees), judgments, losses or other liabilities of any kind
or nature whatsoever arising from or directly or indirectly related to the Contractor's breach
of any provision(s) of this Agreement, including but not limited to any breach or failure, and
the resulting tax ramifications thereof, of the Contractor to comply with Paragraph 6,
provided, however, that in the event of a purported breach of this Agreement, the Company
shall provide the Contractor with written notice of such purported breach, and the Contractor
shall have ten (10) days following receipt of such notice to remedy the purported breach.

The Company agrees to fully indemnify the Contractor and its employees, Consultants and
subcontractors against and will hold the Contractor and its employees, consultants and
subcontractors harmless from any and all claims, costs, damages, demands, expenses
(including without limitation reasonable attorneys' fees), judgments, losses or other liabilities
of any kind or nature whatsoever arising from or directly or indirectly related to the
Company's breach of any provision(s) of this agreement, provided, however, that in the event
of a purported breach of this Agreement, the Contractor shall provide the Company with
written notice of such purported breach, and the Company shall have ten (10) days following
receipt of such notice to remedy the purported breach.

Return of Materials8.

Except as referred to in Appendix A, upon the written request of the Company or upon the
termination of this Agreement, the Contractor will immediately return and surrender to the
Company all records, books, notes, diskettes, programs, software, memoranda, recordings,
photocopies and other documents containing information related in any way to the Company
or the Company's business or customer(s), including project-specific related materials
provided to the Contractor .
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Notices.9.

Any and all notices required in connection with this Agreement shall be deemed
adequately given only if in writing and (a) personally delivered, or sent by first class,
registered or certified mail, postage prepaid, return receipt requested, or by recognized
overnight courier, (b) sent by facsimile, provided a hard copy is mailed on that date to the
party for whom such notices are intended, or (c) sent by other means at least as fast and
reliable as first class mail. A written notice shall be deemed to have been given to the
recipient party on the earlier of (a) the date it shall be delivered to the address required by this
Agreement; (b) the date delivery shall have been refused at the address required by this
Agreement; (c) with respect to notices sent by mail or overnight courier, the date as of which
the Postal Service or overnight courier, as the case may be, shall have indicated such notice to
be undeliverable at the address required by this Agreement; or (d) with respect to a facsimile,
the date on which the facsimile is sent and receipt of which is confirmed. Any and all notices
referred to in this Agreement, or which either party desires to give to the other, shall be
addressed as follows:

To the Contractor: Programming Consultant

To the Company: Cook County Court Associates, LLC.
350 North Oark Street
O1icago, lllinois 60610
Attn: B. Timothy Desmond

10. Waiver.

The Company and the Contractor only in writing may waive any obligation of or
restriction upon the other under this Agreement No failure, refusal, neglect, delay, waiver,
forbearance or omission of the Company or the Contractor to exercise any right or remedy
under this Agreement or to insist upon full compliance by the other with his, her or its
obligations hereunder shall constitute a waiver of any provision(s) of this Agreement

11 Consb"uction.

(a) This Agreement shall be the entire, full and complete agreement between the
Parties concerning the subject matter hereof and shall supersede all prior agreements. There
are no valid or binding representations, inducements, promises or agreements, oral or
otherwise, between the Parties that are not embodied herein. No amendment, change, or
variance of or from this Agreement shall be binding on either Party unless agreed to in
writing signed by both of the Parties.

(b) The headings appearing at the begiIming of each paragraph of this Agreement
are for convenience only and do not define, limit or construe the contents of any such
paragraph. Whether expressly indicated or not, the singular usage includes the plural, and
the neuter usage includes the masculine or the feminine or both the masculine and the
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feminine. This Agreement may be executed in counterparts, each of which so executed shall
be deemed to be an original and such counterparts together shall constitute one and same

agreement

Severabili!.y12.

(a) Each provision of this Agreement or part thereof shall be severable. If, for any
reason, any provision or part thereof in this Agreement is finally determined to be invalid and
contrary to, or in conflict with, any existing or future law or regulation of a court or agency
having valid jurisdiction, such determination shall not impair the operation or affect the
remaining provisions of this Agreement, and such remaining provisions will continue to be
given full force and effect and bind each Party .Each invalid provision or part thereof shall be
deemed not to be a part of this Agreement

(b) H any applicable statute, rule or regulation contains any requirement that is
contrary to or conflicts with any provision or part thereof in this Agreement, such
requirement shall be substituted for such provision or part thereof to the minimum extent
necessary to validate such provision or part thereof.

AEElicable Law.13.

Except to the extent governed by appropriate federal law, this Agreement shall be
interpreted, construed and governed by the laws of the State of Illinois without regard to its
conflict of law principles. The Contractor hereby consents to the jurisdiction of such courts.
All disputes under this Agreement shall be adjudicated in the courts located in Cook County ,
Illinois .
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14. Assig!}!!1enl

This Agreement is personal to the Contractor and neither all nor any part of this
Agreement may be voluntarily, involuntarily, directly or indirectly assigned or transferred by
the Contractor without the Company's prior written approval. Each such assignment or
transfer without such approval shall be void.

IN WrrNF$ WHEREOF I the Parties have executed this Agreement as of the date first
written above.

PROGRAMMING CONSULTANT . COOK COUNTY COURT ASSOCIA TF5, LLC.

By:
Mike Szkatulski
Managing DirectorIts:

Date:

Cook County Traffic and Domestic Violence Courthouse
Judicial Programming Services Agreement

.1999
Page 7



APPENDIX A

Services To Be Performed

A Assessment Review Phase -Judicial Needs

1 Meet with all facility users and County staff affected by this project. The Project
Manager will assist in setting up meetings with all facility users. Assume Three (3)
general meetings with representatives from all groups and meetings with each
group for a combined total of twenty (20) meetings. At a minimum, the following
departments and agencies will participate:

Q

Q

Q

Q

Q

Q

Q

Q

Q

Q

Q

Q

Capital Planning and Policy
Chief Judge Office
Traffic Court
Domestic Violence Court
Clerk of,the Circuit Court
States Attorney Office
Sheriff's Office
Law Library
Public Defender
Industrial Engineering
Facilities Management
Information Technology

2. Meet with the Office of the Chief Judge, the Oerk of the Circuit Court and the
Sheriff's Office to develop a plan for how the courts will operate in the future
(assume a total of four (4) meetings).

3, Review existing reports prepared by various County Committees and Bureaus
relating to this project and incorporate where applicable into the programming

study.

4. Perform an operational assessment of existing courb'oom buildings specifically
targeted for consolidation in the proposed new courthouse.

5 Identify and convene meetings, through the coordination of the Project Manager, with
domestic violence groups, all facility users and determine their respective traffic patterns
separation requirements and needs.

6. Recommend the appropriate number, mix and distribution of courts required for Options
" A" and "8"
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B. Preliminary Program Phase -Forecast of Space Requirements (For Options A and

B)

1 Develop preliminary facility standards and design guidelines for specialized and recurrent
spaces such as courtrooms, judge's chambers, jury deliberation rooms, conference rooms
prisoner holding facilities, offices, etc. Standards and design guidelines are to be
summarized in a "Room Typology" document.

2. Recommend the size, number and type of courtrooms; the ratio of jury deliberation rooms
to trial courtroom; the location ofjudges' chambers relative to the courtrooms, etc.

3 Develop a macro level or preliminary program statement of area requirements for all user
groups and shared facilities for the planning period. Confirm the parking needs and

requirements.

4. Develop spatial relationship, accessibility, circulation diagrams and security routes to
describe, at a macro level, the information necessary for development of a master facility
and site planning concepts.

5. Benchmark the preliminary program with comparisons to two (2) completed building

examples.

6. Forecast through the year 2030, documented in 5-year intervals, the area requirements by

space type (public areas, courtrooms, offices, waiting, custody holding, mechanical,
utility, circulation, etc. )

7 Establish functional, adjacency, circulation and accessibility requirements.

8 Identify specialized space layout and equipment requirements.

9. The current Traffic Court facility, located at 321 N. LaSalle Street, consists of 22
courtrooms and ancillary functions. This building has been sold to a private developer
and thus a temporary location for these courtrooms is required prior to completion of the
new traffic court building. The temporary location has been selected and the
Programming Consultant shall perfonn a cursory review of the temporary program
prepared by others. The Programmer shall advise if the temporary program conflicts in
any way with the overall project program. Any economies that can be achieved in the
development of the temporary traffic court location, should be identified with

programmatic justification.

lQ Issue a preliminary programming report including all area and adjacency requirements,
adjacency stacking diagrams, and floor by floor programmatic layouts.

Test the preliminary programs for both Options " A " and "B", with four to six (4 to 6)

alternate sites in cooperation with the Project Manager.
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Attend two (2) Presentation Meetings12.

c. Final Programming Phase (Starts in March 2000 after AlE team begins
schematic design. Assume only one Programming Option will be pursued)

Define planning and design criteria, constraints and assumptions involved in the
planning of alternative concepts on the selected site.

1.

Work with selected architects and user groups in testing the preliminary programs
for the selected site and adjust program as required.

2.

3. Attend three (3) presentation meetings

Evaluate alternate concepts. Evaluate the advantages and disadvantages of each

concept.
4.

5. Issue and present final report
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APPENDIXB

Com~ensation

[To be Negotiated]

Pa~ment Terms:

[To be developed]
Comment:
The Project Manager will establish payment procedures with the Owner. Assume that there
will be a 60-day payment cycle, processed through the Project Manager to the Owner .
Appropriate support data and back-up materials must accompany Consultant's request for
payment, and payment from the Owner to the Project Manager will be a precondition
payment term for payment to the Consultant

Schedule of Reimbursable Ex~enses

The reimbursable amounts for the Assessment Review and Preliminary Program Phases
shall not exceed $ .The reimbursable amount for the Final programming phase
shall not exceed $ .

Reimbursable Poli£I

Reimbursable Expenses which apply to the Contractor are further defined in accordance
with the following and will be subject to a not to exceed negotiated amount

A. Travel and Transportation
1. All reasonable expenses for out-of-town travel will be reimbursed. Out of town

travel shall be any trip in excess of 50 miles from the Contractors office
authorized by the Owner. No first class travel will be reimbursed.

2. Car rental only if cab is more costly. Full size cars for 4 or more individuals only,
otherwise a mid-size car will be used.

3. Mileage will be reimbursed for personal vehicles used for project related travel
in excess of 50 miles from the Contractors office at the rate of $.31 per mile.

4. Parking for project related travel is reimbursable at actual cost incurred.
5. Local transportation costs for project related travel is reimbursable at actual cost

incurred.

B. Reproductions
1. Reproduction costs of documents are acceptable reimbursables. Payment will be

based on copies of actual invoices.
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c. Mail and Messenger Services
1. All reasonable expenses for postage, express mailing and messenger services will

be reimbursed.
2. Regular mail is to be used for general correspondence unless immediate delivery

is required.

D.
acceptable

Telephone
1. Long distance telephone and facsimile transmissions are

reimbursables. Payment will be based on copies of actual invoices.

Reimbursable Basis

All Reimbursables will be billed at a cost factor of 1.05
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